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THERDP

The association for the Transition of Professional Dancers
(RDP) was founded in 1993. We are a non-profit organisation
that guides professional dancers of French-speaking
Switzerland during their performance career as well as at the
moment of their professional transition.

The goal of the association is to support dancers in their
career transition, to make them aware of how their sector of
activity works and to provide them with tools to manage their
career. In parallel, the association works to promote Swiss
and international cooperation in order to make the transition
of professional dancers easier.

The RDP has developed expertise regarding the dance
profession on which is built its vision and commitment. From
this perspective, it helps dancers to become aware of their
skills and of their potential. It gives them tools and the means
to outline and to reach their professional goals.

It works towards improving social recognition and recognition
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specificities. It looks, in connection with the public
authorities, the professional community, patrons and
sponsors, for the necessary funding for the transition of
professional dancers.




In 2009, the RDP followed 34 dancers (28 in 2008)

9 2 dancers undergoing transition with the support of the
RDP were awarded degrees in 2009:
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Administration and Cultural Management at the
University of Chambéry ¢ & G dzZRA S& TFTAY Il Yy OSR
in France.

(Dlivier Nobis Peron obtained a degree in Live
Performance Administration with honours at the
University Paris X ¢ studies financed with a grant from
the RDP.

Virginie Lauwerier is currently employed as a production
assistant in a dance company. Olivier Nobis Peron is still
looking for work in his new sector of activity. To help him
take the necessary steps, and especially to prepare him for
job interviews, the RDP has granted him a coaching. While
waiting, this former dancer works as a salesman in a shop
selling dance articles.
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2008).

1 5 new Fernando and Rose Inverni-Desarzens grants have
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2008) to the following dancers:

CCaroline Lam followed training to become a Pilates
instructor at FITS, Pilates Institute for French-speaking
Switzerland, Mies.



Overonika Reithmeier has enrolled in the first year of a
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Management at The Hague University, the
Netherlands.

(Bruno Roy was admitted at HEC in Lausanne for a
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Cpabrina Moser underwent continuing education in
Written Communication Techniques at the University
of Geneva.
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Education ¢ Zurcher Fachhochschule.

9 9 dancers are currently doing retraining studies as part of
their professional transition.

9 5 dancers underwent a skills assessment of which 3 were
financed by the RDP.

9 4 tripartite meetings were held to transmit the conclusions
of skills assessments so as to ensure better follow-up
support of the dancers in the process of career transition.
These meetings brought together the dancer, the
psychologist from the organisation of professional
orientation and the RDP.

9 3 coachings were given to dancers with the aim to help
them set up their professional activity and to support them
in their job hunting.
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RECOGNITION ®ROFESSIONAL DANCERS

In order to the make the framework in which the members of
the grant awarding committee for the Fernando and Rose
Inverni-Desarzens grants operate clearer, the RDP has
compiled a document with guidelines on how to determine
whether a dancer can be considered professional. The
characteristics allowing to recognise the professional status
of a dancer range from training to performance experience all
the way through to remuneration and peer recognition.
These guidelines are intended to be as objective and as
complete as possible, and to stay in touch with the realities of
the profession.

This document was compiled in collaboration with the
members of the International Organization for the Transition
of Professional Dancers (IOTPD).



1.2
MID-CAREER
DANCERS

In 2008, the RDP conceived a concept of accompanying
dancers undergoing career transition. The central issue being:
how to improve the chances of a successful career transition
for professional dancers?

In order to get to the bottom of this reflection, we have taken
into account the different stages of the path of a professional
dancer: training, performance career, transition, second
professional career leading up to retirement. We have
identified what is at stake during these different stages with
regard to succeeding a global career path and then conceived
services allowing to improve the chances of further career
development at each stage.

In 2008, we started offering services with regards to the
actual moment of transition such as:

9 Oneto-one counselling; initial meeting and guidance of
the dancer throughout the whole of his career transition.

9 Skills assessmentsessions with a psychologist specialised
in career orientation allowing the dancer to determine his
orientation and to identify a new professional project.

9 Fernando and Rose InverADesarzens Grants ¢
contribution to the financing of retraining studies for
career transition.

9 Coaching ¢ professional advice to guide the dancer
through the process of setting up a new professional
project.

In 2009, we introduced two services aimed at active
dancers: Mentorship and Conference-Meetings.



By providing dancers with tools and knowledge in the course
of their professional practice, we want to support them in
their career development and enable them to foresee their
transition with confidence, like an evolution of their career
path.

THE MENTORSHI® about connecting a dancer with a
former dancer who has had a successful transition towards a
new professional activity. Thanks to his life experience, the
mentor can offer the dancer an objective assessment of his
situation and a richer understanding by means of exchanging
points of view.

The relationship between the mentor and the dancer is
interpersonal. The discussion touches freely on questions
asked by the dancer concerning his professional life or on
themes suggested by the mentor concerning the career
development and future of the dancer.

The RDP benefits from a network of former dancers of which
certain are selected for this project following a thorough
screening process. The RDP puts forward the mentor who
corresponds the best to the dancer based on his situation, his
personality and his expectations and supervises the
relationship over a year. This service is open to all dancers at
whatever stage of development of their career.

In 2009, 2 dancers in mid-career undertook a mentorship
with a former professional dancer. Their feedback has been
very positive up to this day, even if it is still too early to draw
any real conclusions.

THE CONFEREN@EETINGSring together dancers to deal
with specific problems associated with their profession by
providing them with tools and specific knowledge. These
meetings equally provide dancers with the opportunity to
exchange experiences and to expand their network.



Two conferences were held in 2009. The first took place on 4
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was organised in partnership with the Rencontres
Professionnelles de Danses-Genéve and Danse Suisse. It was

headed by Genevieve Morand, CEO of Rezonance SA. About

20 dancers attended this first Conference-Meeting whose aim

was to make them aware of the value of having a network in

their professional lives. In the course of the evening, the
participants got to understand the ethical principles of
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advantages.

The second conference was held on 6 October at the Arsenic
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was organised with the Pacte organisation, in collaboration

with the AVDC (Association Vaudoise de Danse
Contemporaine) and Danse Suisse. This second conference

was attended by about 40 people, and shed light on the
connection that exists between the transition problems faced

by both professional dancers and high-level sportsmen. The
importance of knowing how to recognise their skills, the

financial stakes inherent to a career change, the need to

reorient oneself professionally, these are as much challenges

faced by dancers as by sportsmen.

The RDP wishes to further develop this project in 2010 in the

sense of continuing education for dancers. After deliberation

with the dance community, these Conference-Meetings,
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transferable skills, in other words skills that are useful for

their career development in and then outside of the field of

dance.
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PROFESSIONAL collaboration with le Marchepied (pre-professional training
TRAINING for dancers). This course consists of a series of 4 sessions of

one and a half hours each, devoted successively to the
following subjects:

9 The dance profession¢ reflection on this choice of
orientation. Definition of the concepts of profession,
vocation, the role and the responsibility of the artist in
society?

1 The organisation of professional dance in Switzerlagd
political support for culture, resource associations and the
labour market.

9 Looking for workg auditions, spontaneous undertakings,
the network, writing a CV and a letter of motivation, how
to study a work contract.

9 Future prospest ¢ short-, middle- and long term
objectives, occupational pension planning and career
transition.

The RDP now hands this course over to the AFID (Association
for the Training of Young Dancers) that brings together
dancers following Danse/Study classes in Lausanne as well as
students of le Marchepied. It plans on offering it to other
professional schools in French-speaking Switzerland in 2010.
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2. CONSCIOUSNHESISING AMONG OUR PARTNER!

2.1
DEVELOPMENT
OF
COMMUNICATION
TOOLS

In 2009, the RDP compiled a presentational brochure of
about 10 pages in French and in English. It explains what is at
stake and what are the problems faced when dealing with the
transition of professional dancers and gives an overview of
the services offered by the association.

In addition to the brochure, two other communication aids
have come into existence, again in two languages. A flyer, an
A5 recto-verso page with a short and to the point message
directed at dancers. This printed flyer is distributed in
different spaces frequented by dance professionals.

The website of the RDP has equally been given a new look
and went online during the summer: www.dance-
transition.ch. It carries detailed information on how the RDP
functions and its activities.

The communication and consciousness raising campaign has
been able to take off in the meantime. The brochure was sent
out to our partners including dance associations, dance
companies, schools providing both initial and professional
training, doctors who work with dancers, Regional
Employment Centres, school and professional orientation
services and cultural services of the cities and cantons of
French-speaking Switzerland.
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The goal of this communication campaign is to inform people
about the services that the RDP offer and to put forward its
expertise. The campaign also develops a bundle of
collaborations with people and structures that have a direct
link with the very mobile community of dancers at different
stages of their career path. In this way dancers can be
redirected towards the RDP when the time comes that they
wish to tackle the issue of their transition.

In June 2009, the RDP participated in a discussion on the
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generation of performers). This manifestation was initiated

by le Marchepied and the AVDC and was held at the Arsenic

and Sévelin 36 theatres. It brought together professional

French and Swiss training establishments for 4 days of
exchange, practice and discussions on the subject of the

training of future dancers.

Moreover, the RDP has graciously been given a roof over our
heads by the Arsenic theatre for the third year running. This
hosting allows us to rub shoulders on a daily basis with
choreographic artists and dance companies, which increases
our visibility and our establishment in the milieu.
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3. INTERNATIONAIOLLABORATIONS

3.1

THE
INTERNATIONAL
ORGANIZATION
FOR THE
TRANSITION OF
PROFESSIONAL
DANCERS
(IOTPD)

The annual meeting of the members of the IOTPD was held in
London on 4 and 5 June 2009. It brought together the
transition centres of Great Britain, Canada, the Netherlands,
the USA, Korea, Poland, Australia, France and French-
speaking Switzerland. The person in charge of each of these
transition centres presented an overview of their activities for
2008 and shared the changes or difficulties encountered
during the year. These presentations led to the exchange of
practical knowledge with each other.

Like each year, this meeting represents a very important
moment for our association who finds in these exchanges
food for thought, ideas and advice on how to evolve. It is
equally an opportunity to gain access to knowledge that is
specific to this field of expertise, such as studies done at an
international level or experiences tried out in other countries.
The meetings of the IOTPD allows in the end to initiate
projects between countries, like the translation into French of
the book by Mindy N. Levine mentioned hereafter.
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The RDP has collaborated with the French National Dance
Centre and the Canadian Dancer Transition Resource Centre
to translate into French the report Beyond Performance,
Building a Better Future for Dancers and the Art of Dance.
Written by ! in 2002, it was part of the final report of an
international study on the situation of professional dancers,
0KS al5@0!'b/ 9 tNR2SOU¢s SR 08
text was taken from it and published in 2004 on the occasion
of the Conference of Monaco. It treats specific aspects of the
career of a professional dancer and in particular his
transition. Even though it is considered one of the most
complete on this subject, it existed only in English up to this
day. The French translation, done in Canada, was delivered in
the first days of 2010. A digital version will be available online
on the sites of the RDP and the IOTPD in the course of the
year.

The editing and publishing in book format presents us with a
financial problem. Neither our partners, the National Dance
Centre in France as well as the Dancer Transition Resource
Centre of Canada, nor us, have at present been able to gather
the necessary funds to carry out this second step.

Nevertheless, we are happy to make this document available
to people involved in the professional career of dancers.

''1 Mindy LevineK2f Ra | alaSNna RSAINBS FNBRY b, !
written several books on the relationship between the social situation of dancers

and their education. For several years she directed, for Dance USA, a national

working group on dance education and another on dance audiences. She has
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the Department of Education of the state of New York.
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4. FINANCEMENT

EXPENSES

Services for dancers
Consciousness raising, prevention
Working of the RDP

TOTAIEXPENSES

TAKINGS

Public subsidies

Patrons, sponsors, private support
Own takings

TOTAITAKINGS

Result

BUDGE

171'500.00

51'400.00

36'800.00

256'000.00

20'500.00

233'000.00

2'500.00

256'000.00

ACTUAI

188'219.93

44'001.22

29'098.28

261'319.43

18'500.00

239'828.00

3'505.25

261'833.25

513.82
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CONCLUSIONNDPERSPECTIVES

2009 was a very important watershed year for the RDP. All
the services foreseen in the concept of the guidance of
dancers undergoing transition were put into practice thanks
to the confidence and the essential financial support of the
Fernando and Rose Inverni-Desarzens Fondation. It is now a
question of bringing these services to life and to make them
progress thanks to practical experience.

Grants and subsistence grants, up to big amounts, have been

allocated to dancers who have committed themselves to
challenging studies, sometimes spanning several years. The

RDP has thus the opportunity to ascertain that the postulate

on the basis of which it conceived the Fernando and Rose

Inverni-5 Sal NI Sya 3aINIyGa KFa LINROS)
ambitions are conditioned by the means at their disposal to

bring them to fruition.

The RDP wishes to maintain and to nourish its link with the
former dancers who have benefitted from our services. They
represent a resource of great value on the grounds of their
experience. They are role models and can be called upon, for
example, to act as a mentor. Moreover, they could contribute
financially to the RDP in a spirit of solidarity once established
in their new activity.

16




The development of the activities of the RDP implies an
increase in the workload. The association must therefore hire
a new co-worker at 40% from 1 January 2010. Selina von
Schack now works in collaboration with the general secretary
Karine Grasset on the files connected with sustainability and
the evolution of the activities of the RDP.

The consciousness raising campaign among our partners,

target audiences and the general public that started in 2009

Is time-consuming work. Nevertheless, a number of press
articles on the RDP have appeared this year in Le Temps24h,

and the website Les Quotidienneas well as in the Bern-based

cultural magazine Ensuite Moreover its activities have been
announced in Le Tempand the W2 dzNJ/ I f aswe8as6nQ! 5 /
the websites of Dance Suiss&eneva Dance Trainiragd the
AVDGAssociation Vaudoise de Danse Contemporaine).

We have also been able to observe that the visibility of the
association and recognition of its expertise have improved
considerably. We have accordingly been consulted a number
of times during the year for university papers and research
studies.

In September, the executive committee took stock of the
evolution of the RDP over the past three years. They analysed
its development in order to evaluate if the action led by the
RDP conformed to its mission and to the objectives outlined
in the articles of the association. Following this exercise, the
executive committee expressed the need for sustained
support for the transition of dancers. The main two possible
roads to attaining this goal would on the one hand imply the
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involvement of the public authorities in the financing of the
activities of the association, and on the other hand, in the
medium term, imply the involvement of dancers and their
employers in the setting up of a transition fund.

This project demands serious reflection, consultation with the
dance community and with the different interested partners,
the exploration of potential solutions and in the end,
negotiations. It could take its cue from models that exist with
the other members of the IOTPD or we might end up creating
a new model. Whatever the case, it will start in 2010 and it
will probably need several years to materialise.

After this fruitful year 2009, the RDP wishes to keep going by
strengthening the projects that have already been set up, its
visibility and its network of collaborators thanks to the
enthusiasm and the professionalism of its team. Moreover,
particular emphasis will be placed on the sustainability of the
action of the association.
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